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Nika is 9 years old and the spoiled, 
rebellious princess of the Paper King-
dom. Many years after her mother’s 
death, she is still trying to win the at-
tention of her father, the Poet King. 
Only after being kidnapped, she finds 
out that her father’s absence and ne-
glect are caused by his split person-
ality, the Warrior King. The two kings 
are rivalling with each other, thus ru-
ining the kingdom with their opposed 
strategies. Nika now has to save her-
self, save the kingdom and, most im-
portantly, help her father overcome 
the loss of her mother, which was the 
initial cause of his split personality. 
TWICE UPON A TIME was successfully 
pitched at the CEE Animation Forum, 
where we spoke with Vojin Vasovic 
(director & producer) and Milorad Ko-
cic (producer).
TWICE UPON A TIME takes you to a 
fairytale universe made of paper and 
cardboard to meet two interesting 
protagonists - father and daughter, 
trying to save each other from their 
sorrow. The little princess Nika starts 
off a little ‘brut’, self-confident and ir-
responsible, though still cute enough 
to win the hearts of the audience. 
Only when she learns about respon-

TWiCe UPon A TiMe

sibility, she can turn from a spoiled 
into a caring child. Vojin Vasovic: “Us-
ing Nika’s perspective allows us to 
introduce a certain superhero idiom 
to the story.” But the identification is 
also with the Poet King, who wants to 
write a song so sad that it could kill 
a dragon. “When problems break out, 
we find out that we all have talents 
and capacities that can be used in dif-
ferent ways to make different things 
happen. The two kings make clear 
there is a flip side to every coin.”

“After working on the script with 
co-author Dunja Petrovic for four 
years, it was our task to make it less 
complicated and more accessible for 
our target audience. Think about IN-
SIDE OUT, being so complex but still 
very comprehensive in its essence. 
Dunja and I always ‘write in four 
hands’ (as a split writer you may say), 
making different versions merge to-
gether into a more solid form. A few 
original twists were added, which 
was the trademark of Phil Parker, our 
script supervisor in the CEE Animation 
Workshop.”

“Aren’t we all familiar with a kind of 

‘inner split’? Don’t we all talk to our-
selves from time to time? We all have 
colliding inner wishes and carry a cer-
tain grief and regret about the things 
we haven’t done in our lives. There is 
also an emotional layer to the story 
that is based on my own life, getting a 
double citizenship in Canada but then 
returning to Serbia.” The fact that 
his father had a split of his own as “a 
poet and a warrior” added to Vaso-
vic’ fascination for the subject. “This 
is not a Dr. Jekyll & Mr. Hyde story, 
it is not about good versus evil. Also 
the Poet King, a positive character in 
itself, has its weaker sides. He is not 
there at moments when he is needed 
the most. This film speaks about du-
ality and contradictions – wishes that 

are both good and bad, times that are 
both happy and sad, inner voices that 
puzzle our mind. I hope that family 
audiences will identify not only with 
the young rebel Nika, but also with 
both kings (or should I say: both sides 
of one king?) to get a better under-
standing of mankind’s never ending 
duality.”

TWICE UPON A TIME, a Serbian ani-
mation co-produced with Canada, was 
granted a wild card to participate in 
the CEE Animation Workshop, which 
was an ultra-positive experience for 
Vojin Vasovic and Milorad Kocic. “We 
felt very much connected all togeth-
er, like a bunch of small companies 
supporting each other. We even made 
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some preliminary cooperation deals, 
carried away by a wave of enthusiasm 
about each other’s projects.”

Kocic: “We believe that this film has 
a strong chance to go in production, 
the signs are all good. Every plan in 
the pipeline has already been tested, 
both production and animation wise. 
We did tests with the photogramme-
try technique, that is based on the use 
of ‘scanned objects’ in the animation 
process.” Meanwhile the project was 
also pitched at the Warsaw Kids Film 
Forum, where it won the award for 
Best Feature length Animated Project 
in Development. “We’re aiming for a 
€6,7 million budget, including Euro-
pean support (MEDIA), private invest-
ments and fundraising.”
TWICE UPON A TIME is produced by 

the Serbian studio To Blink Animation 
and its Canadian affiliated society, 
with support from MEDIA and the Film 

Centre of Serbia (who – by the way – 
launched their first call for children’s 
films last year). “We are negotiating 
with them our terms of instalment, 
to help the production move forward. 
It is our ambition to improve the con-
ditions for Serbian animation. I can’t 
think of a single animated feature 
for children produced in the former 
Yugoslavia since THE ELM-CHANTED 
FOREST in 1986. We’re hoping to be 
the first one in a long, long time.”

Recently the project was pitched at 
Cartoon Movie in Bordeaux where the 
collaboration with a 3rd production 
partner from Luxembourg was se-
cured. TWICE UPON A TIME is now in 
the final development phase, aiming 
to start the production in Canada in 

the beginning of 2021.

–
Gert Hermans

Contact: www.toblinkanimation.com, 
e-mail: vojin@toblinkanimation.com & 
milorad@toblinkanimation.com.

Visuals provided by Nikola Stepkovic, 
art director of the film.
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